
As the U.S. and global economies recover from the 
pandemic, infrastructure projects have become an 
extremely popular way to jump-start local economies.  
In the US, the availability of grants and loans is at an all 
time high, making it very attractive for many owners 
to execute their projects at this time.  Even without 
this funding assistance, private clients are executing 
many projects that they may have had on hold due to 
economic uncertainty over the past couple of years.
 

Many clients also find themselves with limited staffs to 
manage their projects, which also include time consuming 
tracking and reporting requirements that come with 
financial assistance.  Additionally, new things are being 
tracked due to owners’ corporate responsibilities and 
Environmental and Social Governance.  These things 
make it very important for owners to consider hiring 
a qualified owner’s representative to assist them in the 
management and execution of their projects.
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Benefits of Hiring 
an Owner’s Representative 
for Project Execution

“...private clients are executing 
many projects that they may 

have had on hold due to 
economic uncertainty...”



1. Breadth and Variety of 
Experienced Staff 
Consultant teams have staff 
with a variety of backgrounds 
and experiences that will 
be committed to the same 

goal you are. They can provide 
technical support and knowledge 

from their readily available team.  If 
(and when) something unexpected happens on a project, 
good consultants have networks either internally or 
externally that allows them to find expertise to solve 
problems quickly.  They are adept at managing projects 
and contractors, always looking out first for the owner’s 
best interests. 

2. Grant and Loan Management
Funding assistance can come from many different 
sources, from state and local loans to federal grants.  
Each of these funding sources come with different 
proposal processes, funding agreements, local matching 
requirements, and tracking/reporting requirements.  A 
qualified consultant will have experience with these 
different funding mechanisms and can help the owner 
through the process so that the owner does not have to 
waste valuable time to figure out how to 
manage the process. 

3. Incorporate Lessons Learned From Other 
Similarly-Sized Projects
This allows your project to benefit from the lessons 
learned on other projects to ensure your project runs 
more smoothly.  This not only saves time, but in many 
cases it can bring value engineering to your project that 
improves the ultimate deliverable.

4.  Administrative and Team Management
The owner’s rep can take care of efficiently managing 
project budgets and schedules, fielding questions, 
managing safety onsite, stakeholder coordination, public 
outreach, and managing multiple teams of designers and 
contractors. They can operate as an extension of your 
staff, performing time consuming tasks so that the owner 
can continue to concentrate on their normal operations 
while the consultant handles the project management 
and execution. 

5. Resource Management
Having a good system in place is critical. The owner’s 
rep will have experience with this type of multi-faceted 
program management. This allows resources to be 
properly allocated, resolving conflicts, and making sure 
resources are being used efficiently.  Many times the 
consultant has the ability to adjust project resources, 
such as quality control inspectors, as project activity 
increases and decreases, more efficiently 
than the owner can. 

6. Time and Money Savings 
While it seems counterintuitive that hiring a consultant 
can save you time and money, it definitely can be true. 
The owner’s rep takes ownership of the project to 
ensure the various team members stay on budget and 
within schedule. Their experience can help avoid project 
pitfalls and delays that cost the owner money every day 
that a project is delayed.
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THERE ARE MANY GOOD REASONS TO CONSIDER HIRING 
AN OWNER’S REP TO HELP EXECUTE PROJECTS


