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Effectively coordinating projects with Class 1 railroads requires deep experience, well-honed skills and a deft touch. It’s not 
unlike being a locomotive engineer who learns, over time, every detail of his or her stretch of track. They come to know not 
just the fixed and trustworthy landmarks along the way but also the key variables, right down to the configuration of car 
doors.  With this attention to detail they calculate a smooth journey and precise stop.

BNSF Railway

With BNSF, TranSystems has a long history of providing consulting services on capacity improvements and public projects 
– as well as concept through construction management of intermodal facilities and much more. Since 1988, we’ve 
completed more than 3,900 contracts for BNSF.

Union Pacific Railroad

Our work for UPRR includes planning, design, architecture and construction management on a variety of projects ranging 
from bridges, public projects, intermodal facilities, capacity improvements and much more. Since 1993, we’ve completed 
more than 1,200 contracts for UPRR.

We’ve worked with every Class 1 railroad through the years, and we’ve learned what makes each unique. While they all 
share similar goals, they each have their own distinct policies and standards. They each speak their own language and have 
their own way of doing things. They each bring a different set of expectations and requirements to the table for 
coordinated projects, especially those projects balancing the needs of freight and commuters.

Successful Coordination Starts with Experience

TEXRail D/B/B Track & Stations
FORT WORTH, TX



Class 1 Coordination Project Examples
As a project manager, I have successfully managed a few recent projects where there were multiple stakeholders, including: 
Class I railroads that we needed to ensure were part of the project team.  

Complete project summaries are available upon request.

TEXRail D/B/B Track & Stations
FORT WORTH, TX

We prepared the final design for a 27.2-mile commuter rail system from Fort Worth’s 
T&P Station to the Dallas-Forth Worth Airport. We validated existing 30% plans and 
prepared final bid documents for all track, structures, utilities, grade crossings, and 
stations. The project required extensive coordination with numerous cities, utility 
companies, transportation authorities – and with BNSF Railway, Union Pacific Railroad 
and Fort Worth Western Railroad.

All Aboard Florida/Brightline
FLORIDA 

In preparation for new passenger rail service, TranSystems supported the environmental 
permitting effort and provided conceptual plans for an 83-mile portion of the total 
corridor, including planned curve reductions and necessary second and third track 
alignments. TranSystems also provided the preliminary and final design of approximately 
66 miles of railway corridor improvements to achieve a double-track, shared-use 
passenger and freight rail corridor.

East Metro Rail Capacity and Engineering
ST. PAUL, MN

TranSystems developed concepts and recommended options for enhancing the rail 
network’s capacity to accommodate new commuter and incremental intercity passenger 
service into a multimodal transit hub at Union Depot in downtown St. Paul. The scope 
included coordination with more than 20 stakeholders, including six railroads (three 
Class 1 railroads, two short lines and Amtrak), three counties, six cities and various 
federal, state and local agencies and organizations.

North Central Texas Freight Mobility Study
DALLAS, TX

TxDOT contracted with TranSystems for professional services for the development of a 
program of projects to address passenger and freight rail performance concerns in North 
Central Texas. The services include planning, conceptual engineering, preparation of cost 
estimates, and the development of policies, programs, and agency-specific strategies to 
improve the efficiency of freight movement and maintain on-time passenger service.
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Derek has 19 years of experience in all aspects of civil, survey, and rail engineering – 
most of it working on projects with Class 1 railroads. He is an experienced Project 
Manager and serves as an Assistant Vice President. His survey background includes work 
for freight railroads, state departments of transportation, and municipalities. His 
background in rail services includes track design for capacity improvement projects, 
commuter rail studies, intermodal layouts, yard layouts, and drainage. Derek’s dedicated 
field-to-finish approach makes him valuable on any design project.
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For more than 50 years TranSystems has been supporting the transportation 
industry with high quality consulting services.  We can assist you in readying projects 
and support you throughout the implementation of your valued infrastructure.

Dedicated to Transportation
transystems.com

Our philosophy and approach for coordinating large projects has evolved based on our extensive Class 1 experience. 
Whether working on a project for a passenger rail agency, Department of Transportation, or private industry, it’s crucial to 

bring Class 1 railroads in from the beginning and to work with them as a stakeholder. 

Our Key Principles Built Into Every Process

A successful project where Class I coordination is appropriate includes these items:

Be Transparent

Bring them on board 
early, update them often. 
Share status reports on 
each phase of the project.

Provide Structure

A timeline with milestone dates 
or project phases is invaluable. 
This type of document helps 
make early discussions concrete 
and meaningful.

Invite Input

Take advantage of their 
experience, especially 
when it comes to 
managing risk and meeting 
performance goals.

Learn Their Requirements

Devote time to learning their language and understanding 
their requirements for procedures, submittals and other 
specifications. Having extensive experience with Class I 
railroads, TranSystems’ institutional knowledge can make 
the review process from the railroads move forward 
more quickly.

Bring Everyone Together

Make sure you schedule a recurring meeting, a railroad workshop 
that brings all stakeholders to the table and maintains your project 
as a high priority. This also includes managing and coordinating with 
staff and subconsultants from multiple offices around the country. 
Managing large projects with transparency and communication 
is essential to executing a successful project with internal team 
members and stakeholders, like the Class I railroads.

Share Goals

Pull back the curtain and 
let them know what you’re 
trying to achieve. This 
promotes engagement and 
collaboration.


